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 Recruit Crew Members

 Complete Show Budget

 Initial Communication with Sponsor/Customer

 Communication with Chris Stiner/Michael 
Ford concerning show supplies







Easily Prepare and Submit Your Time 
Sheet at www.pyroshows.com



Once you’re in the Pyrotech Portal, 
Click on “TIME SHEET”



Complete 
the fields, 
and you’re 
done!





Perfect for 
Submitting 
Post Show 

Reports
On-The-Go.





The next two slides provide 
a closer look.











 Contact with Sponsor

 Necessary Supplies in Magazine

 Check Weather

 Travel Arrangements/Logistics

 Review Site Diagram







 Review Route Plan Book

 Load Truck
◦ Racks, Equipment, Supplies
◦ USE CUE SHEET

 ATF Paperwork

 DOT Paperwork





 Must keep inventory per ATF Regulations

 ATF could show up at anytime to check 
magazine

 Pyro Shows needs to know what is in each 
magazine at all times



 Four Folder Bins
◦ Bin # 1 Show Sign In & Out Transaction Sheet

◦ Bin # 2 Bill of Ladings for each show in Magazine

◦ Bin # 3 Return Sign In & Out Transaction Sheet

◦ Bin # 4 DOT Paperwork to be sent to the office



 Driver delivers shows to a remote magazine
◦ Stack boxes in magazine, grouped by show

◦ Put DOT Ship Report (encased in plastic sleeve) on a 
box of each show

◦ Put PPS Show ID label on the DOT Ship Report to 
identify Show ID #

◦ Sign each show in to the magazine by using the 
Daily Summary Magazine Complete Shows 
Transaction Sheet, BIN # 1







 Driver puts Bill of Ladings for each show in Bin 
# 2

 Driver cross checks Case Counts of B.O.L to 
what he actually put in magazine to verify all 
cases are accounted for



 Shooter confirms what show he is to pickup 
by noting the date & Show ID # on the DOT 
Ship Report and PPS Show ID label

 Load the cases into truck/trailer
 Count the cases in the truck/trailer
 Find and sign the correct B.O.L in Bin # 2. Tear 

off the 3rd copy and leave it in Bin # 4. 
 Put the remaining copies of the B.O.L in the 

Route Plan book to go with the show



 Shooter will sign out the show using the Daily 
Summary Magazine Transaction Complete 
Shows List.  Put correct PPS Show ID # on the 
sheet with the # of cases

 When shooter returns after the show, place 
the remaining B.O.L and log book pages into 
Bin # 4 to be mailed to the office



 Email Galia, Jackie, Jesse, & Mike
◦ Tell them what show you shot (PPS show ID #)

◦ If you have any returns

◦ How the show went

◦ Hours/Pay Information



 If shells are brought back after a show, they 
must be signed back in to the magazine

 Count EACH TYPE of shell and log the 
description
◦ IE: 5” Silver Cascade

 If you have multiple types, must log them 
separately

 Label the Box “Returns” and put in designated 
area for return shells





 Proper Loading of Trucks/Trailers

 Placarding Vehicles

 Shipping Paperwork

 Driver Log Books

 Communication Log

 Medical Cards

 Drug and Alcohol Testing



 Call Customer/Sponsor

 Check/Review Site Diagram- Build Show in 
Correct Location

 Keep Public 100’ Away 

 Build Show According to Cue Sheet



Jim Edwards



 Always Look for a Cue Sheet
 Either Printed or Hand-written
 Never Assume You Have Regular Setups 
◦ Could be 2 Rack, 3 Rack, or 4 Rack Setups

 Columns
◦ Shoot Time
◦ Cue Number
◦ Number of Shells/Type of Device
◦ Description
◦ Duration of Effect







 What You Need
◦ Racks, 2X4’s, Nails, Nailgun/Hammer

 What is a Setup?

 Build Racks in Relation to Position of Audience

 Spacing Between Racks

 Spacing Between Setups

 Taping & “Cueing” the Setups







 Drop Shells into Corresponding Cued Setup

 Correct Size Shell into Correct Mortar Size

 DO NOT Drop Shell Upside down

 Make Sure Shell hits Bottom of Mortar

 Never Put Head/Body Parts Over Mortars

 Don’t Get Too Far Ahead- Cover as You Go



 2M, 3M, 5M Lengths

 Always Check the Match Head

 NEVER Slide Back the Cover/Shroud

 Use E-Match Receivers/ T-Connectors







 Mantitor/Timer Fuse
◦ Burns 1 “ per Second

◦ Cut Mantitor 2” Longer than Duration 15 sec- Cut 
17”

 No Black Match Exposed

 Tape Mantitor- Keeps Sparks from Jumping

 Tape to Mortar and Rack

 COVER, COVER, COVER

























































































 Use UY Connectors

 Wires to the Top of UY Connector

 Completely Mash UY Connector using UY 
PLIERS ONLY



 Volt Meter/Tester

 OHMS
◦ Electric Match

◦ Cable

◦ Wire

 Test at Firing Board



 Bad Circuit in Cable

 Bad UY Connection

 Bad E-Match

 Bad Junction Box Post

 Bad Switch on Firing Board



 Always Check Battery Voltage Hours Before 
Showtime

 36 Volt Battery Will Read 36 V or Higher



 1 Crew Member at Firing Board

 1 Crew Member as Spotter/Monitor

 Keep Fallout Area Secure
◦ 70’ X Max. Shell Size = Fallout Radius

 6” Shells- 70 X 6” = 420’ Fallout Radius

 Monitor Wind



 MOST DANGEROUS TIME

 Always allow for a 15-20 minute “Cool Down”

 Disconnect batteries and wires before 
checking mortars for duds

 Do not let new shooters check for duds

 Walk entire fallout area looking for unfired 
shells/duds

 Properly package and handle duds



 Contact customer/sponsor

 Let Pyro Shows Management know about any 
problems with the show or suggestions to 
make it better

 Load truck properly and neatly

 Complete Post Show Report





 Return Shells to Appropriate Magazine

 Unload Truck

 Put Equipment Where It Belongs

 Lock Up





 ?????????


